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 WHY? As Simon Sinek says, “start with why.”  There are many gaps in the education 
system.  One in the forefront now is the knowledge, skills, and applications of school and 
district leaders. So the why is, deliberately developing leadership skills for increased 
effectiveness for students, staff, and the community. 
 
 HOW? There is a GAP between higher education preparation, district and agency 
workshops, and the skill set required for day-to-day interaction of leaders in schools.  Excuses 
like the traditional answers, “people aren’t as committed,” “kids and parents are so different 
today,” and, the most convenient answer, “they won’t let me,” are not helpful in moving 
forward developing competent and confident leaders. The status quo won’t do for us.  It is time 
to get busy in new ways.   

 
The following are some current frameworks developed by an experienced principal and 

union leader. Many of the skills below overlap and can be used in multiple situations. 
Knowledge is important AND insufficient.  Our goal is to close the GAP between sound theory 
and effective practice. 

 
Each of the following areas are modules of one to three days that includes active 

engagement for immediate application on how to lead in a more effective manner. 
 
 

7 Cs of School Leadership + 3 Cs of Learning 
 
 

1. Communication – This is key for all stakeholders both internal (within the school & 
district) and external (parents and community). Delivering the message is as important 
as the content of the message. 
 

2. Collaboration – Leaders work with multiple levels of groups working together (grade 
level, departments, site councils, student leadership, etc.)  Facilitation skills are 
necessary to get the most out of the time investment. Getting good ideas from talented 
and committed knowledge workers accelerates organizational learning. 

 
3. Coaching - Leaders must have a skill set including a continuum of conversational 

strategies from open reflection to evaluation to moving ineffective people out of the 
organization. A variety of protocols helps to have the right conversation at the right 
time. 

 



4. Conflict – Working with human beings often results in conflict.  Having smart people 
who don’t necessarily agree with one another can be the best learning situation or the 
the worst nightmare. We currently have 25 conflict management strategies for 
individual and group situations providing a repertoire of responses depending on the 
issues at hand. 

 
5. Change – “If you don’t like change, you will like irrelevance a lot less.” Eric Shinseki.  

Having skills to manage change reduces the anxiety for leaders and those who depend 
on leadership.  Managing change effectively reduces energy spent on the unknown and 
helps keep the focus on learning. 

 
6. Creativity – Einstein said it best, “you cannot solve the problem with the same kind of 

thinking that created it.”  The best organizations keep thinking creatively about what 
works, what doesn’t, and what to try next.  Creativity is the lifeblood of a system. 
Change will require creativity. The people with the most flexibility will have the greatest 
influence on positive outcomes. 

 
7. Courage – Leadership is not for the faint of heart.  Speaking truth to power, managing 

up, having strong values, making timely and tough decisions are at the heart of 
organization. Choosing the “Right Fight” is critical in developing people and systems. 

 
The seven above could be about any organization.  These leadership practices will help to lead 
and manage more effectively so more time can be spent on learning.  The following 
components are specifically designed to increase learning. 
 

1. CIA – Curriculum, Instruction, and Assessment – all three are important components.  
What is taught, how it is taught, and how do we know if learning occurs. 
• Why? The more we know, the more we can extend our learning 
• How?  The continuing diversity of learners requires multiple approaches to increase 

learning.  There are NO silver bullets.   
• What?  Using data as feedback loops rather than blame and shame can be extremely 

valuable and difficult to execute.  What assessments and dispositions are the most 
valuable for the future of learning? 

 
2. Cultural Competence & Responsiveness – In an ever changing world awareness, 

knowledge and skills to embrace diverse cultures is imperative.  Teaching pedagogy will 
require an expansion of repertoire to engaged learners. 

 
3. Community – Most times parents are left out of the process.  Yes, it is hard to attract 

them to participate and it is worth it.  Strategies to keep them informed, reasons to 
attend school meetings, and ways to include them (even when work is primary) will 
need to be added to an effective school for good leadership and increased learning. 

 


